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Software Delivery Models

lobal Delivery through
Blended Sourcing




Software Project Lifecycle Breakout
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Typical Approach to Software Development by most
Companies

A In-house IT Software Development Team
A Higher average cost per skill
A Steep learning curve for dmouse IT Staff on new technologies

A Internal resource drain on support and development of
existing production systems
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A Premium consulting rates through entire Software
Development Life Cycle

A Bias towards implementing owned orhiouse hardware and
software solutions
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Our Alternative: A Global Approach
to Software Delivery using the Linid
Appropriate Delivery Model

Offshore ooty

Software interfac ent
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Offshore: India

Dedicated
Development
Center Model

Time and
Material Model

he | Under this model we
s-\ define the business

Nearshore: Jamaica
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Our Core Competencies are Centered On-B&ftreed
Technologies Supporting Key Industries

Tech Competencies
e .Net Expertise l® Advertising & Media

®C, VC++, EVC
® Finance & Insurance
® Health Care
® Hospitality & Travel
® Manufacturing & Engineering
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Core Competencies

® Content Management

Systems
® CRM Applications
® E-Commerce Applications

® Enterprise Application
Integration

® Home Automation
® Linux Services
® Mobile Applications




Team Structure for Global Software Delivery
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Keys to SuccegsWhat Our Clients Like About Our Development
Environment

1. Domain Understanding
w Focus on Client business needs and not on

technology

2. Maintaining Existing Code
A Complete testing cycle followed consistently
A Formal regression techniques used

3. Standardized QA Practices and Procedures
A Predetermined coding standards (clientandated or our own)
A Continuous source code reviews..

4. Performance/Scalability Standards
A  Stress testing through simulation on all delivered modules

& TechBis




Offshore Model

Advantages:
A Specialized skills at lower cost

A Flexibility (Rapid up and down scaling)
A Availability of skilled resources

A 24x7 Operations (fast turnaround on project
delivery)

Drawbacks:

A Technical and Business architects at distant
location- may lead to communication gaps if
not properly managed

A Remote QA testing not fully clierstware-
feedback loop may be delayed
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Nearshore Model

Development center in Jamaica

A Jamaica has attained Software Procassityand Delivery maturity
(quality, technology tools) via years of investment by major foreign
multi-nationals in the telecommunications, hospitality, and finance
Industries as well as extensive IT investments by the World Bank and
the IDB in partnership with the Jamaican Government.

Advantages over Offshore

Business Analysts (onsit&S) and Technical Architects (nearshore)
are in same timeone

QA activities closer to client

Client can easily visit Jamaica development center to review project
status

™

>

& TechBis




A Global Outsourcing Delivery Model o Only
available from TechBios

NearshoreOffshore Model (Hybridl)

(The Jamaicaimdian Connection)

A Over 10 years of providing Software Development Services to the Government of Jama
using local IT and Indian Resources
A Extreme familiarity with IT landscape in both countries

India

ADesign and Testing ASoftware Development done i
done in Jamaica India

- Advantages of proximity - Retains cost advantage
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Cost Comparisons
Onsite Vs. Nearshore Vs. Hybdid
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Cost Comparisons
Onsite Vs. Nearshore Vs HybdidVs Offshore



